General Fund History

BEGINNING FUND BALANCE $ 2316339 $ 1452915 $ 1564997 $ 1642202 $ 1,212,794 $ 1,584,706
Taxes 7,568,925 8,462,373 8,636,811 10,615,984 10,987,292 11,124,502
Licenses & Permits 524,501 306,668 363,311 384,895 610,051 387,947
Intergovernmental 1,057,564 749,844 861,615 1,023,366 628,108 561,317
Charges for Services 283,981 301,470 393,808 550,092 783,247 591,515
Fines & Forfeitures 151,544 115,470 81,023 78,444 80,411 68,349
Miscellaneous 470,423 321,142 166,793 92,188 51,963 51,963

TOTAL CURRENT RESOURCES $ 10,056,938 | $ 10,256,967 | $ 10,503,361 | $ 12,744,969 | $ 13,141,072 | $ 12,785,592
Transfers In 47,773 25,885 52,353 55,863 40,449 40,449

TOTAL CURRENT & TRANSFERS $ 10,104,711 $ 10,282,852 $ 10,555,714 $ 12,800,832 $ 13,181,521 $ 12,826,041

EXPENDITURES

Salaries, Wages, Benefits $ 1907891 |$ 2,229388 | $ 2,206,252 | $ 2,458,425 |$ 2,937,650 | $ 3,142,354
Supplies 92,742 124,038 113,119 126,522 123,238 127,450
Professional Services

Parks Maintenance 214,832 248,467 281,236 289,688 276,292 342,836

Other Professional Svcs 1,437,860 1,108,551 1,596,757 1,861,048 1,628,143 1,482,269
Services and Charges 525,626 539,422 633,783 734,173 1,904,435 798,533
Intergovernmental Services

IGS - Police 4,224,158 4,361,688 4,876,538 5,484,363 5,402,383 6,133,967

IGS - Jail 378,629 468,196 406,311 328,083 341,481 439,900

IGS - Other 395,552 82,400 5,739 41,971 29,635 48,079
Capital Outlays 65,282 214,161 85,086 207,436 201,895 25,493

SUBTOTAL CURRENT EXPENDITURES $ 9242572 |$ 9376311 | $ 10,204,821 |$ 11,531,709 | $ 11,716,070 | $ 12,540,882
Transfers

Transfers Out $ 279,691 | $ 302,231 | $ 273,691 | $ 298,527 | $ 293,539 | $ 283,049
Transfer for Capital Projects $ 1445875 |93 492,228 | $ - $ 1,400,000 | $ 800,000 | $ -

TOTAL CURRENT & TRANSFERS $ 10,968,138 | $ 10,170,770 | $ 10,478,512 | $ 13,230,236 | $ 12,809,609 | $ 12,823,931
Estimated Underexpenditure (3%) $ - $ - $ - $ - $ - $ 376,226
Total Current Less Est.Underexpenditure 10,968,138 10,170,770 10,478,512 13,230,236 12,809,609 12,447,704
Preliminary Ending Fund Balance $ 1452915 |$ 1564997 |$ 1,642,202 | $ 1,212,798 | $ 1,584,706 | $ 1,963,043
Targeted Ending Fund Balance (5%of revs) - - - - 659,076 641,302

Excess Fund Balance for Capital $ - $ - $ - $ - $ - $ 1,321,741

OPERATING POSITION $ 582,448 $ 604,310 $ 77,202 $ 970,600 $ 1,171,912 $ 378,337
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General Fund Forecast

REVENUES | 2004 200 | 2006 | 2007 | 2008 | 2009 | 2010
BEGINNING FUND BALANCE $ 1,584,706 $ 641,302 $ 648,681 $ 365,489 $ (499,829) $ (1,789,252) $ (3,531,501)
Taxes 11,124,502 11,265,231 11,445,665 11,630,823 11,896,472 12,171,058 12,454,839
Licenses & Permits 387,947 395,390 404,879 414,606 428,563 443,009 457,961
Intergovernmental 561,317 561,317 561,317 561,317 561,317 561,317 561,317
Charges for Services 591,515 601,164 611,918 622,879 636,032 649,519 663,353
Fines & Forfeitures 68,349 58,097 58,097 58,097 58,097 58,097 58,097
Miscellaneous 51,963 51,963 51,963 51,963 51,963 51,963 51,963
TOTAL CURRENT RESOURCES $ 12,785592 | $ 12,933,161 | $ 13,133,838 | $ 13,339,685 | $ 13,632,443 | $ 13,934,963 | $ 14,247,529
Transfers In 40,449 40,449 40,449 40,449 40,449 40,449 40,449
TOTAL CURRENT & TRANSFERS $ 12,826,041 $ 12,973,610 $ 13,174,287 $ 13,380,134 $ 13,672,892 $ 13,975412 $ 14,287,978
EXPENDITURES
Salaries, Wages, Benefits $ 3142354 | $ 3436741 |$ 3,642945|$ 3,861,522 |$ 4,093214 |$ 4338806 | $ 4,599,135
Supplies 127,450 127,963 131,802 135,756 139,829 144,024 148,345
Professional Services
Parks Maintenance 342,836 333,731 368,905 498,533 515,740 531,213 547,149
Other Professional Svcs 1,482,269 1,578,135 1,559,901 1,590,703 1,622,429 1,655,107 1,688,766
Services and Charges 798,533 869,848 895,944 922,822 950,507 979,022 1,008,392
Intergovernmental Services
IGS - Police 6,133,967 6,279,854 6,656,646 7,056,044 7,479,407 7,928,172 8,403,862
IGS - Jail 439,900 439,900 439,900 439,900 439,900 439,900 439,900
IGS - Other 48,079 54,587 57,515 60,620 63,911 67,399 71,097
Capital Outlays 25,493 25,493 25,493 25,493 25,493 25,493 25,493
SUBTOTAL CURRENT EXPENDITURES $ 12,540,882 | $ 13,146,253 | $ 13,779,051 | $ 14,591,394 | $ 15,330,430 | $ 16,109,136 | $ 16,932,138
Transfers
Transfers Out $ 283,049 | $ 91,799 | $ 91,799 | $ 91,799 | $ 91,799 | $ 91,799 | $ 91,799
Transfer for Capital Projects $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT & TRANSFERS $ 12,823931|$ 13,238,052 | $ 13,870,850 | $ 14,683,193 | $ 15422229 | $ 16,200,935 | $ 17,023,937
Estimated Underexpenditure (3%) $ 376,226 | $ 394,388 | $ 413372 | $ 437,742 | $ 459913 | $ 483274 | $ 507,964
Total Current Less Est.Underexpenditure 12,447,704 12,843,664 13,457,479 14,245,451 14,962,316 15,717,661 16,515,973
Preliminary Ending Fund Balance $ 1,963,043 | $ 771,248 | $ 365,489 | $ (499,829)| $ (1,789,252)| $ (3,531,501)| $ (5,759,496)
Targeted Ending Fund Balance (5%of revs) 641,302 648,681 658,714 669,007 683,645 698,771 714,399
Excess Fund Balance for Capital $ 1321741 $ 122,568 $ - $ = $ = $ = $ =
ENDING FUND BALANCE $ 641,302 $ 648,681 $ 365,489 $ (499,829) $ (1,789,252) $ (3,531,501) $ (5,759,496)
OPERATING POSITION $ 378,337 $ 129,946 $ (283,192) $ (865,318) $ (1,289,424) $ (1,742,249) $ (2,227,995)
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